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Role Description 
Role Title: Board Member Trustee 
Reporting to: Chair of Camphill Village Trust Board 
Time commitment: Time estimate one to two days per month, to include preparing for and attending Board meetings and at least one additional sub-committee, attendance at strategy and training events, and visits to communities.
Remuneration: Unremunerated.  All reasonable expenses will be reimbursed and access to training and development opportunities are available.
Location: The Trust holds Board and Committee meetings and other events, both in person at our various communities and virtually via Teams. Trustees are expected to attend meetings and events held in person. In addition, we encourage Trustees to visit our communities outside of scheduled meetings / events.
The Trust’s nine communities are located in Yorkshire, Middlesbrough, Stourbridge, Gloucestershire and Hertfordshire. Access to the main travel corridors of the M25, M40, M1 and M6 would be advantageous. 
Purpose:  To work constructively with the Chair, other Board members and staff of Camphill Village Trust to support the good governance of the Trust, ensuring that the purpose of the Trust is fulfilled, that it is well managed and financially viable and that it works within the requirements of the law, regulation and its funders.
To support the Trust to realise its vision and strategic objectives. 
Duties and Responsibilities 
Supporting Delivery of the Corporate Strategy 
· Ensure the purpose and long-term strategic direction of the Trust is formulated and regularly reviewed. 
· Drive high performance management, setting standards to ensure quality service delivery to the people we support, enables the delivery of the Trust’s vision and key objectives.
· Ensure effective management structures, staff, business plans, budgets and resources are in place to support the work of the Trust. 
· Establish sound constructive working relationships with the Chief Executive and Executive Directors and a supportive partnership with staff within the business. 
Governance
· Be accountable as a Trustee to the Charity Commission, and as a Director under Company Law.
· Ensure risk and performance is monitored and managed through effective systems of internal review and delegation. 
· Ensure appropriate policies and procedures are in place and regularly reviewed. 
· Ensure that the Trust functions within the relevant legal and financial requirements and strives to achieve best practice. 
· Be personally committed to the principles of Equality, Diversity, Inclusion and Belonging (EDIB) and, as part of the Board, ensure that EDIB underpins everything that we do.
· Devote sufficient time and energy to the effective governance of the charity, reading the papers for meetings, meeting with report authors as required, attending Board meetings and other events, and attending briefing/training sessions and behaving in accordance with any relevant policies.
· Play an active role in the Board room by participating in any debates and by contributing ideas, views and relevant experiences in connection with the topics being debated, particularly in areas of personal expertise. 
· Provide challenge by speaking out about any concerns and joining debates in a proper, respectful manner, addressing all points and avoiding irrelevancies whilst adhering to the principles of collective responsibility and confidentiality. 
Training and Development 
· Use the appraisal process as an opportunity for own development. 
· Be open and truthful about the experience of being a Board Member Trustee so that support can be offered if necessary. 
· Provide feedback regarding training or conferences attended. 
· Respond to requests for information from the business in a timely manner. 
· Willing to adopt and adapt to new technology.
Camphill Village Trust is a UK charity and, as such, is regulated by the Charity Commission; the Charity Commission expects Trustees to:
· Ensure Camphill Village Trust is carrying out its purposes in the interests of beneficiaries.
· Comply with Camphill Village Trust’s governing document and the law.
· Act in Camphill Village Trust’s best interests.
· Manage Camphill Village Trust’s resources responsibly.
· Act with reasonable care and skill.
· Ensure Camphill Village Trust is accountable.

[bookmark: _Hlk76377453]Person Specification 
Experience, Knowledge, Skills and Abilities
· Senior level experience in a non-executive or executive capacity; ideally has either reported to or been on the Board of Trustees of a charity or similar not for profit organisation. First time Trustees will be considered and supported if appointed. 
· [bookmark: _Hlk76377572]Specific experience in Digital Transformation or Health & Social Care.
· Proven track record at contributing effectively to the leadership and development of an organisation; seeing the big picture, putting individual issues/events into context; understanding possible futures. 
· Able to demonstrate an ability to contribute from a strategic rather than an operational perspective. 
· Analytical skills and ability to scrutinise detailed reports / data.
· Able to question and challenge as well as support. 
· Sound understanding of good governance, in particular of reporting and monitoring at a governance level. 
· Understanding of the regulatory and compliance requirements in the sector. 
· An effective communicator, emotionally intelligent and self-aware; possessing good listening skills; persuasive and able to influence in a mixed group; sensitive to others’ perspective and values; independent when required to be.
· Decision-making: clear about what is appropriate for a Board to be deciding; able to exercise judgement about when a decision is needed; comfortable making difficult or unpopular decisions. 
· Ideally, to have relevant, lived experience aligned to the Charity purpose/ the people we support. 
Attributes and Behaviours 
· Supports the values and vision of the Trust and takes Trustee duties and good governance seriously. 
· Proactively demonstrates a strong commitment to equality, diversity, inclusion and belonging. 
· Committed to accountability, openness and transparency. 
· A collaborative style that promotes positive working relationships with other Board members, staff, the people we support and their families and other stakeholders.
· Able to represent the Trust positively to external audiences. 
· Registers all interests in the register of interest and declares any potential conflict of interest in agenda items.
· Able to attend Board meetings regularly and contribute to other Board committees.
· A customer and community focus with the potential to have a local community interest. 
· Possess personal objectives from the role which are a good fit with what the Board is able to offer.
· Able to act with integrity in the best interests of current and future beneficiaries. 
· Willing to uphold the Trust’s founding principles. 
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